PHYSICIAN CLINIC MANAGEMENT
Webinar: Aligning with Physicians – Strategies for Success
Presented by Michael Lieb, Director Physician Practice Management,
HealthTech Management Services (HTMS)
November 14, 2013
9AM Pacific—10AM Mountain—11AM Central—Noon Eastern
Description:
Michael Lieb, Director of Physician Practice Management for HTMS, will discuss strategies every CEO and clinic manager
should know about alignment with physicians. Mike will offer practical information to engage physicians and improve
clinic performance.

Reserve your Webinar seat now at: https://www1.gotomeeting.com/register/159711641
Audio Only:
You may access the audio only portion of the presentation by calling 1-877-309-2074 at the scheduled time. The
passcode is 191-476-246. You may not be able to ask questions if you choose this option.
Presentation:
The power point presentation will be available for down-load by November 11 on the HTMS web site.
http://www.htmsinc.com. The password to access the presentation is clinic1.
Recording:
The link to access the recording will be available approximately 2 business days after the webinar on the HTMS web site.
The password to access the link is clinic1.
Please join us for future Clinic Management webinars and discussions:
Feb. 13 – May 8 – Aug. 8
Questions - please contact:
Carolyn St.Charles
360-584-9868 (office) 206-605-3748 (cell)
carolyn.stcharles@ht-llc.com

Michael Lieb
214-280-6189 (cell)
michael.lieb@ht-llc.com
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HealthTech offers a variety of consulting services related to
provider clinics and employed physician practices. Many healthcare
institutions have begun employing physicians or purchasing existing
practices.
HealthTech can assist organizations by improving the integration of these practices into the
health system structure, stemming financial losses, improving operational performance and
enhancing patient access to services.
Our offered services include:
•

Assessment of clinic operations to include:
− staffing productivity with benchmarks
− patient access
− business and clinical workflows
− front office financial practices
− clinical facilities and ancillary support

•

Practice governance

•

Hospital / Physician organizational alignment
(includes structural and organizational recommendations)

•

Physician compensation review
(business-level review of compensation models)

•

Implementation services

